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CLEMSON UNIVERSITY STAFF SENATE
Executive Committee
September 30, 2008, 9:00 AM, 801 University Union
Minutes
Present: Michael Atkins, Kristina Corbett, Dave Crockett, Glenda Dickson, Tim Drake, Negar Edwards,
Reggie Hawthorne, Phil Landreth, Dan Schmiedt
Absent:  Rose Ellen Davis-Gross, Janice Kleck
President Dave Crockett called the meeting to order.
1. Approval of Minutes: Michael Atkins moved to approve the minutes of the August 26, 2008 Staff
Senate Executive Committee meeting.  Reggie Hawthorne seconded the motion.
2. Announcements from the President
A. Academic Council, Dave Crockett.  Has not met.
B. Administrative Council, Dave Crockett for Lawrence Nichols. 1) The Council discussed 
purchasing new regalia for the University Marshall. The design should be unisex to 
accommodate males and females. 2) The concept of a calendar committee was presented and 
approved.  It was well received and more information should be forthcoming.
C. Board of Trustees, Dave Crockett. The Board will meet in Clemson on October 16-17.  The
report for the Staff Senate was modified to remove the verbiage referencing the potential raffle of
a golf cart (Attachment A).
D. Governmental Affairs, Dave Crockett. No report.
E. President’s Cabinet, Dave Crockett.  Has not met.
F. Other:
1) Human Resources – The Personal Communications Services Policy was approved with an
implementation date of January 1, 2009.  The policy addresses the usage of cell phones and 
personal digital assistants. The policy can be viewed at:
http://www.clemson.edu/cao/humanresources/professionals/index.html.
G. Faculty Senate Update, Dave Crockett. No report.
3. Treasurer’s Report, Kristina Corbett. The remaining balance in E&G is 930.90 in Travel, 4,883.90 
in Other, and $50,000 in SDP.  The Vending balance is 9,136.  Negar Edwards moved to approve the
report as read. Tim Drake seconded the motion.
4. Standing Committees
A. Activities, Negar Edwards.
1) Holiday Service Project – Negar Edwards is going to email Rick Clark to confirm him as a 
guest speaker for the November Senate meeting.  Clark is a board member of Mary’s House, 
a domestic violence shelter for women and their minor children.  The shelter is scheduled to 
open in Pickens County this November.
2) Staff Senate Retreat – The Pavilion at the Outdoor Laboratory is reserved from 12:30 p.m. 
until 4:30 p.m. on October 14.  Dan Schmiedt and Tim Drake volunteered to grill the burgers
and wieners.  Lunch will be served at 1:00 p.m. with the meeting occurring from 1:30 p.m. to 
2:30 p.m. Team Ventures will facilitate team building activities from 2:30 p.m. until 4:30 
p.m.
B. Communications, Karon Donald for Rose Ellen Davis-Gross. Everything is on schedule for the
Benefits Fair on October 7.
      
  
    
     
     
   
      
  
      
  
 
       
 
   
      
 
    
    
     
 
    
    
 
  
       
    
 
    
  
     
 
      
   
      
    
   
   
   
 
  
 
  
 
  
 
     
  
C. Membership, Phil Landreth. The committee met before the September 9 Senate meeting. 1)
Attendance at the monthly Senate meetings was reviewed.  Four senators are in violation of the
by-laws for unexcused absences and other senators have excessive excused absences. The
attendance policy in the by-laws for excused and unexcused absences needs to be revisited.  This 
will be an agenda item for an upcoming Executive Committee meeting. 2) A projected document
listing potential Senate openings for 2009/2010 was distributed.  Senators whose names are
highlighted are ending their first or second term (Attachment B). Senators ending their second 
term are:  Richard Cowan, Sally Glenn, Linda Kanaley, and Cindy Owens.  Senators completing
their first term and eligible to serve a second term are:  Carolyn McGaha, Dianne Harris, Maranda
Arnold, Kristina Corbett, Wade Culler, Reggie Hawthorne, Rose Ellen Davis-Gross, Carrie 
DuPre, Evelyn Gantt, and Ellen Gideon.  
D. Policy and Welfare, Michael Atkins. P&W met before the September Senate meeting. Updates
on outstanding issues are:
1) Calendar Committee – Administrative Council approved the concept of a calendar
committee. The proposal was sent to Academic Council. The Academic Council will
meet on October 1.
2) Staff Resource Guide – No progress to report.
3) Faculty Senate – 1) The Finance Committee is working on gathering information on a
total compensation report for administrators.  2) The Policy Committee is working on
removing the word “classified” from the Faculty Manual and researching targeted
searched. They discussed how many have been requested and approved.
E. Scholarship, Reggie Hawthorne. The next meeting is October 2.
5. Unfinished Business
A. Staff Representative to the BOT, Dave Crockett. A meeting of Staff Senate past presidents is 
scheduled for October 1 to discuss the characteristics and charge of a staff representative to the
BOT.
B. Parking Update, Dave Crockett. Bryan Simmons and Dave Crockett have been invited to a 
meeting with Provost Helms and Gail DiSabatino to discuss parking and transit issues.   
C. Ad hoc Committee on Staff Development, Dave Crockett.  The SDP website is up and running
and the announcement to campus should occur soon.
D. Huron Report and Discovery Council, Michael Atkins. 1) Brett Dalton informed Michael Atkins
that there are no pending recommendations from prior work of the Discovery Council.  The
structure and focus of the group is under review.  Dalton suggested that we work toward
developing new ideas for cost savings and improvements instead of focusing on past reports.  
Dalton asked Brent Emerson to meet with Atkins on the topic.  2) Requests to view a copy of the
budget have stalled. The Board will not approve the budget until their October meeting.  The
document should be available after the approval process is completed.
6. New Business:  None.
7. Announcements:  None.
8. Adjournment:  There being no further business, the meeting adjourned.
Next Meeting: Tuesday, October 28, 2008, 9:00 AM, 801 University Union
 
 
 
 
 
  
  
 
  
   
 
 
 
 
 
     
 
   
 
  
  
 
 
 
   
 
   
 
   
    
 
 
  
 
 
 
 
 
 
 
  
  
  
 
STAFF SENATE REPORT
October 1, 2008
Dave Crockett, Senate President
PROPOSED STAFF DEVELOPMENT PLAN GAINS MOMENTUM
Ad-hoc committee activities are well under way to prepare for the 2009 debut of a Staff Development
Program for up to 50 classified and unclassified staff.  Peer review committees are starting to be 
assembled and pilot year entrance criteria are being refined for this groundbreaking program to evaluate, 
encourage and reward performance, personal and professional development, and service to the 
University community. The Administrative Council authorized initial funding of the program last 
summer with the stipulation of annual reviews of program progress for subsequent allocations.  
Each participant in the program will create and execute a highly individualized plan developed in 
tandem with his or her supervisor, with support from a committee comprised of staff in broadly similar
jobs at Clemson.  The plans will be built around mix of 150 hours of professional development, personal
development, and approved service activities over the course of a one-year EPMS cycle.  Consistency of
success criteria and peer review committee operations will be the responsibility of a university-wide 
steering committee.
Program advocates anticipate initial steep entrance criteria for the pilot year can eventually be relaxed to
permit participation to grow to as many as 250 staff per year as the SDP gains a successful track record 
of accomplishing its stated goals.
STAFF SENATE INTERNAL COMMITTEES RAMP UP
With the arrival of Fall, Senate internal committees turn their attention to respective activities.  Our
Policy and Welfare Committee has a full slate of issues to be studied, including the possible creation of
a Staff Handbook.  The Scholarship Committee is already planning next Spring’s annual golf
tournament fund-raiser to support the Senate’s Scholarship Endowment.  The Membership Committee is
pursuing several efforts aimed at building stronger relationships among the diversity of individuals
comprising the Senate. The Activities Committee has selected “Mary’s House” (a local safe house for
victims of domestic violence) to be the beneficiary of this year’s holiday donations drive.  And in 
addition to its monthly management of Senate meeting reports to all staff, our Communications
Committee will be providing communications assistance as the Staff Development Plan (see above) rolls
out.
UNIVERSITY SENATES SEEK TO WORK MORE CLOSELY
The presidents of the Staff Senate, Faculty Senate, Graduate Student Senate and the Undergraduate 
Student Senate are making progress in their efforts to find common ground among the diverse issues
facing their respective constituencies.  The renewed interest in cooperation grows out of a mutual desire
to overcome some of the divisiveness that has been generated of late by parking and transportation 
issues affecting the Clemson University community.  While conversations among the four leaders have
not put to rest the many concerns that have been expressed, there is clear consensus that better
communications among the groups are in the best interests of the Clemson family.
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Total
FTE's
by Total New
Budget Budget Center Budget Senators Senators Senators Term 
Center # Name Unclass Class Center Per BC as of 4/09 Needed Ends 
B001 PSA 65 303 368 7 7 0 2011 
2011 
2010 
2009 
2011 
2009 
2011 
B002 CES 130 73 203 4 1 3 2011 
B003 PROVOST 6 122 128 2 2 0 2010 
2010 
B004 CAFLS 26 113 139 2 2 0 2010 
2011 
B005 AAH 0 48 48 1 0 1 2009 
B006 HEHD 4 76 80 1 0 1 2009 
B007 COES 14 143 157 3 4 0 2009 
2009 
2009 
2010 
B008 BBS 0 53 53 1 1 0 2009 
2009 
B009 DCIT 28 230 258 5 5 0 2011 
2010 
2011 
2011 
2011 
B010 LIBRARIES 0 68 68 1 1 0 2009 
B011 & PRESIDENT & 2 12 14 1 1 0 2010 
B012 SEC to the BOT 6 18 24 
B013 ATHLETICS 112 39 151 3 2 1 2010 
2010 
B014 STUDENT AFFAIRS 5 344 359 7 6 1 2009 
2009 
2011 
2011 
2011 
2009 
B015 RESEARCH 6 43 49 1 1 0 2011 
2009 
B016 ADVANCEMENT 15 110 125 2 3 0 2010 
2010 
B017 FACILITIES 1 388 389 7 7 0 2011 
2009 
2010 
2010 
2010 
2010 
2010 
B018 
FINANCIAL
AFFAIRS 7 138 145 3 3 0 2009 
2011 
2011 
Totals 427 2321 2758 51 46 7 
Term Returning Senators 
1 Elizabeth Anderson 
2 Lydia Arneson 
1 Tim Drake 
1 Negar Edwards 
1 Deborah Koon 
1 Carolyn McGaha 
1 Meshelle Ryman 
1 Pam Barnhill 
2 Glenda Dickson 
1 Gloria Walker 
1 Michael Atkins 
1 Ginger Swire-Clark 
2 Richard Cowan 
2 Sally Glenn 
1 Dianne Harris 
1 Maranda Arnold 
1 Kristina Corbett 
1 Phil Landreth 
2 Linda Kanaley 
1 Rosa Grayden 
2 Dave Crockett 
1 Trudy Houston 
1 Debbie Charles 
1 Barbara Bergman 
1 Mary Eberhart 
1 Wade Culler 
1 Janice Kleck 
1 Karen Countryman 
1 Chad Lampman 
1 Reggie Hawthorne 
1 Rose Ellen Davis-Gross 
2 Susan Pope 
1 Karen Erickson 
2 Pam Hawthorne 
1 Carrie DuPre 
2 Marlene Ventura 
2 Cindy Owens 
1 James Huff
1 Mandy Wright 
1 Bill Hughes 
1 Evelyn Gantt 
1 Chris Blackmon 
1 Kathy Boice 
1 Michael Gilstrap 
1 Bill Hurst 
1 Samuel White 
1 Ellen Gideon 
1 Jon Isbill 
1 Lynn Crawford 
